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COMPANY OVERVIEW

Emerging Sun is an IT management consulting firm
specializing in technology optimization and strategic
advisory services. Since our inception in 2005, we have
partnered with both government agencies and Fortune
500 companies to drive innovation, enhance operational
efficiency, and achieve measurable results. Our team of
seasoned consultants brings a wealth of experience
across diverse industries, enabling us to deliver tailored
solutions that address the unique challenges and
opportunities faced by our clients.
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Emerging Sun has a proven track record of delivering
exceptional results for government agencies, Fortune 500
companies, and prominent non-profit organizations. Our
comprehensive strategic services are designed to optimize
performance, enhance efficiency, and fuel innovation.

We empower organizations to thrive in the digital era.
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SERVICES

IT Modernization Strategic Sourcing

IT Portfolio Management Process Improvement
Program Management Acquisition Strategy
Data Analytics Cloud Strategy

Cybersecurity IT Assessments

UNLEASHING POTENTIAL: CORE SERVICES

Emerging Sun offers a comprehensive suite of services
designed to empower our clients to make informed
decisions and achieve sustainable growth:

IT Strategy and Modernization

We collaborate with clients to develop and
implement cutting-edge IT strategies that align
with their business objectives, ensuring they stay
ahead of the curve in today's rapidly evolving
technological landscape.

Project and Program Management

Our seasoned project managers provide expert
guidance and oversight throughout the entire
project lifecycle, ensuring successful execution and
delivery of complex initiatives.

Data Analytics and Visualization

We leverage advanced analytics and data modeling
techniques to uncover actionable insights, enabling
our clients to make data-driven decisions that
optimize performance and drive growth.

Strategic Sourcing and Acquisition Support:

We partner with clients to streamline their
procurement processes, identify cost-saving
opportunities, and maximize the value of their
supplier relationships.
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RESULTS DELIVERED: CLIENT SHOWCASES

(Y
EMERGING SUN Below are just a few examples of how Emerging Sun has helped our clients achieve their
goals and drive transformative change. We are committed to delivering exceptional
value and exceeding expectations in every engagement, empowering our clients to
achieve sustainable growth and success in the digital age.

CLIENT PROJECT SUMMARY & RESULTS

Department of Health & Human Services (HHS)

Conducted a comprehensive IT assessment and strategic plan for Indian Health Service’s (IHS)
Electronic Health Records platform, resulting in a $900 million investment in IT modernization.
Emerging Sun produced a roadmap to guide the agency's IT transformation.

U.S. Army Materiel Command (AMC)

Led a strategic sourcing and acquisition management project, leveraging data analytics to identify
over $50 million in cost savings through contract consolidation and spend rationalization.

National Science Foundation (NSF)

Established a new Program Management Office (PMO) and implemented best practices, including the
development of an Integrated Master Schedule, resulting in process efficiencies and effectiveness. A PM
dashboard was also created to provide leadership with greater transparency into project performance.

Internal Revenue Service (IRS)

@IRS Developed a custom database to manage the agency's $150 million IT software spend. Conducted data
= analytics to identify opportunities for spend rationalization, including demand management and volume
discount opportunities. Software spend analysis enabled the agency to identify and pursue over $15
million in actionable cost savings opportunities.

Department of the Treasury
Internal Revenue Service

Carnegie Science
AD &

Performed a Technology Assessment to document business processes and requirements, identify
CARNEGIE technology gaps, and determine the path forward. Produced a three-year strategic roadmap to
SCIENCE  guide the client through their IT transformation.

Department of Education

Facilitated leadership development, communications, and team-building training workshops.
Developed training materials, led training sessions, and prepared debrief materials.

American Express

Led a spend management initiative to analyze the company's "tail spend." Introduced new
procurement policies and governance practices to eliminate duplicative and unnecessary
purchases, resulting in nearly $10 million in savings.
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